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1. Project at a glance 

Project name Excellence in Learning, Innovation, and Agriculture: A Centre of Vocational 
Excellence for the Olive Sector 

Acronym ELIA 

Grant Agreement no. 101260687 

Call ERASMUS-EDU-2025-PEX-COVE 

Programme Erasmus+ — Centres of Vocational Excellence (CoVE) 

Duration 48 months · 1 May 2026 — 30 April 2030 

Maximum grant amount €2,374,802 (Funding rate: 80%) 

Coordinator Epimelitirio Chalkidiki (EPICHAL), Polygyros, Greece 

 

ELIA establishes a transnational Centre of Vocational Excellence (CoVE) for the olive production sector across 
seven countries: Greece, Cyprus, Spain, Türkiye, Italy, Portugal and Croatia. The project addresses urgent 
sectoral challenges: climate change, digital transition, skills mismatches and rural exclusion by co-creating 
modular VET curricula, EU-aligned micro-credentials, work-based learning schemes and policy reforms in close 
cooperation with VET providers, industry actors, public authorities and learners. 

2. Specific objectives 
ELIA pursues five Specific Objectives with measurable targets (GA Annex 1, Part B): 

 

# Objective Target (end of project) 

O1 

CoVE Ecosystem — establish a cross-
border innovation ecosystem linking 
VET providers, olive industry, 
research bodies and policy actors. 

60+ stakeholders engaged in CoVE 
governance across 7 countries 

O2 

Curriculum Innovation — develop and 
pilot a modular, flexible, sector-
specific VET curriculum integrating 
green, digital and entrepreneurial 
skills. 

10 modular units + 4 micro-
credentials co-developed and piloted 

O3 Micro-credentials Framework — 
design and validate stackable, EU-

4 micro-credentials developed; 2 
nationally recognised 
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aligned micro-credentials for the olive 
production sector. 

O4 

Mobility and Work-Based Learning — 
launch national and cross-border 
mobility and apprenticeship schemes 
integrating work-based learning with 
curriculum delivery. 

140 participants in mobility / WBL 

O5 

Policy Reform and Recognition — 
produce policy outputs and engage 
national and EU-level authorities to 
support the recognition and 
sustainability of results. 

5 policy briefs and recommendations 
disseminated 

 

3. ELIA at a glance — numbers from the GA 
• 21 partner organisations 
• 7 partner countries (Greece, Cyprus, Spain, Türkiye, Italy, Portugal, Croatia) 
• 7 interlocking work packages 
• 31 project deliverables 
• 21 multiplier events planned across all partner countries 
• 140 learners in mobility (70 national apprentices + 70 study visit to Greece + 70 study visit to Cyprus) 
• 210 stakeholders engaged in consultations 
• 700+ survey respondents in skills gap analysis 

4. Work packages 
ELIA is structured around seven interlocking work packages (GA Annex 2): 

 

WP Title Lead beneficiary 

WP1 Project Management and 
Coordination EPICHAL · Greece 

WP2 Sector Research and Innovation IPP · Portugal 

WP3 “The ELIA Curriculum” ANKU · Türkiye 

WP4 Common Framework for Micro-
credentials UNIBAS · Italy 



 

 

ELIA  ·  Grant Agreement No. 101260687 

 

 
 

Page 4 of 5 
Funded by the European Union under GA No. 101260687. Views and opinions 
expressed are those of the author(s) only and do not necessarily reflect those of the 
EU or EACEA. 

WP5 Mobility and Industry Engagement TALOS · Cyprus 

WP6 
Support Policy Reform, Recognition 
and Governance CCI Girona · Spain 

WP7 Dissemination, Communication and 
Exploitation of the Project Results KONISTRA · Croatia 

 

5. Project timeline 
• MAY 2026 — Project launch (kick-off meeting in Chalkidiki, Greece) 
• 2027 — Sector skills analysis completed; curriculum (WP3) and micro-credentials framework (WP4) 

launched; policy work begins (WP6) 
• 2028 — National apprenticeships across all 7 partner countries — first cohort completed 
• 2029 — International study visits to Greece and Cyprus implemented 
• APRIL 2030 — Project end · long-term sustainability (online platform sustained for at least five years post-

project) 

6. Consortium 
21 partners across 7 countries: 

 

Country Partner Role 

Greece Epimelitirio Chalkidiki (EPICHAL) Coordinator 

Greece ELGO-DIMITRA Beneficiary 

Greece 
Aristotle University of Thessaloniki 
(AUTH) Beneficiary 

Greece OECON Group Beneficiary 

Cyprus Limassol Chamber of Commerce and 
Industry (LCCI) Beneficiary 

Cyprus RTD Talos Limited Beneficiary 

Spain Cambra de Comerç de Girona (CCI 
Girona) Beneficiary 

Spain 
Universitat Politècnica de València 
(UPV) Beneficiary 
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Spain Campoenguera Coop Beneficiary 

Türkiye Ankara University (ANKU) Beneficiary 

Türkiye 
Isparta Chamber of Commerce and 
Industry (ITSO) Beneficiary 

Türkiye BOSEV Foundation Beneficiary 

Italy Università della Basilicata (UNIBAS) Beneficiary 

Italy Terra di Resilienza (CoopTDR) Beneficiary 

Italy Comune di Auletta Beneficiary 

Italy CCIAA Lecce Beneficiary 

Portugal Instituto Politécnico do Porto (IPP) Beneficiary 

Portugal APPITAD Beneficiary 

Portugal CONFAGRI Beneficiary 

Croatia 
University of Zagreb — Faculty of 
Mechanical Engineering and Naval 
Architecture (UNIZAG FSB) 

Beneficiary 

Croatia Konistra Beneficiary 

 

7. Contact 
Project website: https://elia-project.eu 

General enquiries: info@elia-project.eu 

Coordinator: Epimelitirio Chalkidiki — 58 Politechniou, 63100 Polygyros, Greece 

 


